ACME PROPOSED LINE ITEM EXPENDITURES
General Operations

Rent (mortgage), utilities, phone, cable, PO box, day-to-day expenses required to operate

Office Equip. / Furnishings

Desk, chairs, bookcases, filing cabinets, shredders, larger equipment of a clerical nature, including computers, printers, faxes, scanners, software, etc.
Office Supplies

Pens, pencils, copy paper, paper clips, ink cartridges, paper clips, staples, envelopes, shipping supplies, etc.

Insurance

Liability, assets, etc.

Advertising / Promotions

Media advertising, posters, postcards promoting classes

Postage / Shipping

Actual stamps and cost of postage and shipping – not shipping supplies (see office supplies)

Professional Services

Accountant, musicians to record professional tracks, attorney, contract workers

Travel

Mileage and/or meals for out-of-town board members; mileage/meals/lodging for professional development opportunities.

Music / Education Materials

I would probably have sub-categories under here, such as Elementary/General Music (items used specifically in these classrooms – theory and history textbooks, accompaniment tracks, CDs, teaching aids, etc); Band; Orchestra; or combine those to be under Performance Groups (those student supplies – reeds, strings, bridges, oils; method books; uniforms; sheet music; music stands; tuners; metronomes)  Suggestions?

Otherwise:


CDs used in classroom; textbooks; reading books (we have a library of books with music themes – most  of them belong to Makin’ Music, but I would like ACME to have a library of them as well); accompaniment tracks (purchased, not made); teaching aids (plastic keyboards, items used to reinforce a concept – I’ve used furniture coasters and masking tape to make a giant staff on the floor to teach line and space notes to the younger students); sheet music for band; uniforms for performance groups; other stuff mentioned above.

Uniforms


Includes purchasing, cleaning and repair
Employee
Wages, salaries of hired employees
Instruments

Band instruments, orchestra instruments, pianos or keyboards, folk instruments, instrument repairs and upkeep; most of our unusual instruments are bought by Makin’ Music and loaned to ACME for classes
Technology
 
Website hosting; computers for office and classroom instruction; software for office and classroom;  iPods/mp3 players; CD/DVD players; TVs; projectors; printers; copiers; scanners; sound equipment; blank CDs/DVDs; 

Professional Memberships / Subscriptions

Membership fees for staff (only while employed or contracted) to organizations that pertain to purpose of the organization (I belong to a bunch of music orgs, but Makin’ Music pays for them at this point); subscription services – magazines, teaching materials (Music K-8 is a subscription service that gives quarterly materials and has many others available for purchase, sometimes discounted because of having a subscription)

Special Events

Guest artist fees and expenses; venue rental; special equipment rental; expenses associated with hosting clinics or competitions or contests (like the clinic we attend in Ft. Smith – we are to host it this year in Russellville – expenses would include guest clinician fees & expenses, possible venue rental)

Productions

For student performances only – props, set design (huh? you may think – I used scenes painted on a sheet and had poster board painted as the body of an organ one year when our theme was “Songs from Stage and Screen” – Brian got to be the Phantom, mask and cape and all), venue rental, stage equipment (risers, sound shells – if we eventually own our own); programs; costumes; lighting (or would this go under Tech)
Miscellaneous

I have no idea what would go under here that isn’t already covered under one of the other categories, but I’m sure something will come up that will fit best here.
